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There is no place in the criminal legal system where money more
clearly buys justice than bail. Tying freedom to wealth upends the
presumption of innocence, tears lives apart, and perpetuates racial
and economic disparities.

TBP uses a National Revolving Bail Fund to provide free bail
assistance through our community-based teams of local client
advocates. In almost three years, we have posted over $31 million
of bail. In cases that have closed, 90% of the dollars we have
invested in paying bails have been returned to our fund, where
they are recycled to help more people.

THE RESPONSE
The Bail Project (TBP) is a national non-profit organization that
provides free bail assistance and community-based pretrial
support to thousands of low-income people every year. We
provide an immediate lifeline to those in need while working to
advance systemic reform. The South presents urgent need and
ample opportunity to improve thousands of lives while building
an unshakeable case to eliminate cash bail and other forms
of criminal injustice on a broader, national level. BAIL OUT the
SOUTH builds on TBP’s successful model that has helped bring
over 13,000 people home to their loved ones and communities in
24 jurisdictions across the U.S.

TBP’s teams adapt our model of Community Release with Support
to each jurisdiction, creating local infrastructure and best
practices for pretrial support that bring together service providers
and community resources to create an alternative to cash bail and
pretrial incarceration.
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While the harmful effects of bail and pretrial detention exist
across the country, they are most acute in the South. The South
has the highest jail incarceration rates in the country. Seven of the
ten states with the highest incarceration rates in the U.S. are in
the South. The South is ground zero for the devastating impact of
jailing Black Americans. Of all Black Americans in jail, nearly half
are in Southern jails.

BAIL MONEY IS USED TO FREE
SOMEONE ELSE

HERE’S HOW
IT WORKS
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Identify incarcerated individuals in
need of bail assistance.

an individualized needs
2 Conduct
assessment to determine eligibility.

3 Post bail directly with the court.
4 subsidized transportation to court.

Provide court reminders and free or
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THE PLAN
Over the next five years, TBP will expand this proven model into five areas of
the South. The process and model for expansion into the South will follow
the successful blueprint that has enabled us to expand rapidly and effectively
since launching in 2018. Through our direct-response efforts, we build a track
record of thousands upon thousands of bailouts that make the indisputable
case for bail reform. This combination of human stories and data debunks the
myths about cash bail and is our core strategy for shifting negative narratives
and creating a political environment where policymakers support bail reform.
Our direct service and advocacy efforts will roll out as seen to the right.
We estimate that we can bail out a total of 6,250 people in the South over five
years. The cost of executing this five-year plan is $14.3M, which includes $5M
in bail expenses and $9M in personnel, such as client advocates, operation
managers, policy analysts, and other costs. TBP will cover expenses in excess
of the $10M grant.

THE LASTING IMPACT
Freeing thousands of people in five jurisdictions so they can return home
to their families and jobs is highly impactful, but our ultimate goal is to
eliminate the need for bailouts in the first place. TBP will combine bailouts
with powerful storytelling, data, and advocacy to build public support for bail
reform in the region and motivate broad adoption of our model of Community
Release with Support. We will measure our progress using these indicators:
JOIN OUR MISSION
For information on how to donate, contact giving@bailproject.org.

Based on needs assessment, connect
individuals to social services, and
community resources.
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